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The Way ahead
Strategic Plan
(2013 – 2015)

Preamble

The 2013-2015 CHF Canada Strategic Plan 
presented here sets out a blueprint for a three-year 
period that will be critical both for CHF Canada and 
for the co-operative housing movement. It reflects 
a coming era of great change for our membership.  

In delivering on our new strategic plan we will 
at all times be mindful of the goal of furthering 
co-operation and the values of the international 
co operative movement as set out in the co 
operative principles. We will use the strategic 
objectives set out for each of the plan’s four 
strategic themes to measure our progress 
against the plan’s aspirational goals.

We will make certain that, in delivering on the 
plan, sufficient resources are allocated to each 
element of it; that we provide the training, 
systems and support our volunteer and staff 
leadership will need to ensure the plan’s 
successful completion; that we continue to plan 
financially for the resource requirements that 
support the plan’s delivery; and that we monitor 
and improve our business systems to meet the 
challenges the new strategic plan will bring us. 

We will at all times be mindful that the 
primary and fundamental objective of our 
strategic plan is the success and growth of 
the co-operative housing movement.

IntroductIon

During the period covered by CHF Canada’s 
last three-year Strategic Plan, CHF Canada 
helped housing co-operatives focus attention 
on several issues. Co-ops worked on improving 
their governance and management. Important 
initiatives were launched to renew our leadership 
and to revitalize aging properties. Federations 
tested their capacity to forge a common strategic 
vision. In a precedent-setting case, CHF Canada 
fought and won a long battle in the courts to 
preserve co-op assets as affordable housing.

In Ontario, we engaged our membership in 
contributing to the development of Ontario’s 
first Long-Term Affordable Housing Strategy. 
Our advocacy for changes to the Social Housing 
Reform Act had a significant impact on the final 
form of the Housing Services Act that replaced 
it. At the end of 2012, years of effort to win 
eviction law reform had fallen just short, but 
we were well positioned to succeed in 2013.

Co-ops across Canada learned that a bright 
future can only exist when they are well governed 
and managed, with internal capacity to handle 
fundamental change. In less than a decade, 
about 1,100 Canadian housing co-ops – all with 
aging buildings – will find themselves in a new 
and different business environment. 
Government subsidies for their low-income 
members will have ended, and Canada 
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Mortgage and Housing Corporation will no 
longer offer them a financial safety net. 

Our recent history has confirmed that partnerships 
are essential. Success will continue when we 
work together as a united set of local, regional 
and national co-op housing federations, 
partnered with co-operative businesses 
including insurance and financial services, to 
create new business partnerships to enhance 
our service capacity. As a movement, we draw 
on our valuable connections with housing co 
operative organizations in other countries. 

Government policy makes a big difference to 
housing co-ops – co-ops perform best inside a 
constructive policy environment. Unsupportive 
bureaucracies can do great harm, threatening 
the autonomy of housing co-operatives and even 
their viability. Housing co-ops cannot escape 
the need for well organized advocacy work that 
engages Canada’s elected leadership at all levels. 

This Strategic Plan is based on four strategic pillars:

•	 successful	housing	co-operatives
•	 thriving	federations	and	service	organizations	
•	 vigorous	outreach	and	advocacy,	and
•	 a	robust	CHF	Canada.

Fundamentally, success means nurturing a loyal and 
united membership through the continued growth 
of programs that meet members’ changing needs. 

contInuIng the SucceSS of  
co-oPeratIve houSIng 

Most of Canada’s 2,200 housing co-operatives are 
well governed, well managed developments, well 
known for their positive community values. They 
provide housing at cost to working people, and 
use government subsidies to deliver rent-geared-
to-income (RGI) housing to people who could not 
otherwise afford it, for example seniors on fixed 

income, people with disabilities, new Canadians and 
so on. Though our sector is not large, with fewer 
than 100,000 units, housing co-ops are recognized 
as a valuable component of our country’s housing 
landscape, especially as Canada continues to 
experience a chronic need for affordable homes.

Nevertheless, Canada’s housing co-ops do 
face big challenges; none are simple.

The greatest of these for federal co-ops is the 
ending of the CMHC subsidies used to house 
low-income members when co ops’ agreements 
with the federal government expire. Almost all of 
Canada’s 1,100 Section 95 co-ops1 will lose these 
subsidies by 2020. The co-ops in CHF Canada’s 
membership (i.e., outside of Quebec) today provide 
subsidized rents for about 12,000 homes, over 30 
per cent of co-op households.2 Member co-ops want 
to continue to provide low-income housing, but 
without government subsidies may not be able to.

So that federal-program co-ops can continue to 
house low-income members, CHF Canada will 
help them attract subsidies from other levels of 
government when the federal government steps out. 

In the post-operating agreement era, we must also 
be vigilant in preventing residents’ attempts to 
acquire personal title to the housing, thus removing 
units from the stock of non-profit co-op housing. 
We will act to block these attempts both case by 
case, and by lobbying for legislative changes to 
provide general safeguards against this practice.

Weaknesses still persist in housing co-op 
governance and management despite the progress 
co-ops have made in improving these functions. 
To continue this progress, member co ops expect 
sector organizations to deliver more and more 
services to help them succeed as small businesses: 
tools for better governance, financial and risk 
management planning tools, technical support 
for asset management and capital planning, and 

1  1,100 “Section 95 co-ops” with nearly 40,000 homes were built between 1979 and 1985; it was the largest federal co op development program. 406 Section 95 co-ops 
constitute 45 per cent of CHF Canada’s member co-operatives.

2  155 agreements used to provide subsidies for approximately 7,000 homes will have ended by 2016.
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other resources. Business success will be even more 
critical for co-ops whose operating agreements end 
along with any form of government safety net.   
Co-ops need new capital to modernize their aging 
buildings. Almost all housing co-operatives will need 
to find new mortgage financing. CHF Canada will 
facilitate federal-program co-ops’ access to new 
capital through our new partnership with credit 
unions. In Ontario, we will work with the provincial 
government to put in place a program that will 
allow municipally administered co-ops to borrow 
the capital they need to renew their housing.

Co-ops in Ontario that operate under the Housing 
Services Act will continue to face particular 
challenges to maintain their independence and 
identity as co-operatives. The HSA offers these 
co-ops better protection against interference from 
municipal service managers than the Social Housing 
Reform Act in some areas, but less in others. Too 
many service managers intervene inappropriately 
and needlessly in the day-to-day operations of co-
ops and are heavy- handed in their response when 
a co-op is in difficulty. Some have openly expressed 
doubts about the sustainability of the co-op model.

The Ontario Region will continue to advocate 
with government for a supportive regulatory 
environment. We will work with HSA co-ops 
to strengthen their operations, the better to 
protect their independence. We will dedicate the 
necessary resources to help co-ops meet their 
challenges, and we will negotiate solutions with 
service managers that respect the co-op model 
of member control. If necessary, we will go to 
court again to enforce co-op members’ rights.

Smaller co-ops have learned that they will be 
better positioned if they are able to form business 
alliances with neighbouring co-ops. Some co-ops 
have merged, and others are considering this 
option. CHF Canada has dedicated resources to 
support these mergers, and will continue to do 

so by promoting partnerships between members 
and seeking candidates for merger initiatives.

It has been nearly impossible to secure significant 
opportunities for new co-op development under 
recent government funding initiatives. But CHF 
Canada remains committed to the future growth 
of the sector and so we will continue to seek 
opportunities for growth in the number of co 
op homes in Canada, through the expansion 
or redevelopment of existing co-ops or, where 
feasible, by creating new housing co-operatives. 
We will seek opportunities for the inclusion of 
co-op housing in public housing regeneration 
schemes, and through public-private development 
partnerships. We will look into other forms of tenure 
in new development, including the affordable 
equity co-op model, and work with provincial 
and municipal governments seeking innovative 
approaches to affordable homeownership.  

Finally, in the next three years, CHF Canada will 
explore ways that that the housing assets of co-
ops in severe financial or community distress 
can be protected. In use already is a corporate 
structure, wholly controlled by CHF Canada, 
into which distressed co-op assets have been 
transferred in order to be renewed.3 It can 
serve as a model for future interventions to 
prevent the loss of community housing.

federatIonS and other PartnerShIPS

In the past three years, more focused partnerships 
have been nurtured among regional federations 
and CHF Canada. These have strengthened 
co-op governance and management, provided 
a harmonized set of training courses, and 
shared information and expertise. Sharing 
frontline workload has also been successful: 
the 2020 Vision Program is an example. 

But the structural weaknesses of uneven local 
capacity and service delivery have not gone 

3 The 2012 creation of Essex Non-profit Homes to take the assets of Bridlewood Co-operative Homes might serve as a model for this.
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away, and so a recurring strategic objective is to 
continue to find ways to minimize the disparities 
among services to co-ops in different regions. 

Federation leaders have seen that local services can 
dramatically improve when resources are effectively 
shared. Joint initiatives at the regional/national 
level can make a direct and positive difference. In 
the next three years, we will closely collaborate 
with federations to develop new products and 
services that meet and anticipate the changing 
needs of member co-operatives. If federations 
pursue consolidations or mergers, we will use our 
experience to help them. And we will continue 
to facilitate the adoption of common strategic 
plans that focus on the most important business 
and community issues facing member co-ops.

There are many other partnerships that can 
be developed to provide housing co-ops with 
the services they need: partnerships with the 
Agency for Co-operative Housing, with property 
management companies,4 and (in Ontario) with 
the Housing Services Corporation (HSC), Also in 
Ontario, the Asset Management Centre (AMC) 
serves as an example of sector organizations 
joining together to provide specialized services 
to community housing providers. Although 
some of these organizations can potentially find 
themselves in competition with CHF Canada, and 
with each other, they have all demonstrated their 
value to housing co-operatives. And although 
they collaborate today on a few services, it is still 
much too easy to identify overlap, duplication 
and general confusion about respective roles. 

Over the next three years, therefore, another part of 
our work will be to improve how these organizations 
work with one another, and with CHF Canada. 

outreach and advocacy

CHF Canada’s 2009 – 2012 Strategic Plan pointed 
to changes in political messages and lobbying 

tactics. It said that provincial capitals would 
be more prominent in government relations, 
and that federal-provincial negotiations would 
be the place where Canadian housing policy 
is made. Those predictions were correct.

CHF Canada today enjoys constructive working 
relationships with housing officials in most 
provinces. As a result, the future for housing 
co-ops has brightened considerably. 

Among politicians, CHF Canada has strong 
relationships everywhere. Ontario Region has 
exceptionally positive bonds with all the leaders of 
Ontario’s political parties. And we enjoy the active 
co-operation of provincial governments, including 
those of Manitoba, Nova Scotia and New Brunswick. 

Federally, our productive relationship with 
the Conservatives helped to get nearly two 
billion dollars for social housing included in 
Canada’s Economic Action Plan (2009) and, 
more recently, won us much needed changes 
to CMHC lending practices. Politicians at all 
levels consider that CHF Canada is a credible 
and constructive interest group ready to offer 
sound advice on co-op and non-profit housing.  

The most significant policy issue facing Canada’s 
federal housing co-ops is the ending of the federal 
and provincial RGI assistance streams that 
are tied to the federal operating agreements. 
Members have made this issue the cornerstone 
of CHF Canada’s government relations work, and 
it is an issue that over time will touch the great 
majority of Canada’s housing co operatives. 
CHF Canada will make the continuity of RGI 
assistance to low-income co-op households 
a top priority until the matter is resolved.   

The ending of federal assistance is even more 
critical in the wider non-profit housing sector, where 
the very high proportion of low-income households 
rely on them. Some 500,000 Canadians – 200,000 

4 Co-op management companies are examples of how some scaling up can be accomplished, for example, in arrangements among multiple clients for some products 
and services.
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households in all – will lose subsidies, and they 
have no capacity to pay higher rents. Provincial and 
municipal governments are also very concerned; 
some provinces have raised their concerns publicly.5 
In 2012, federal opposition parties questioned 
the government in the House of Commons 
about how it intended to address this issue. 

It seems likely that governments will look for a 
single solution across the affordable housing 
sectors, and that any future subsidy programs 
will be applied both to co-operatives and to 
other community housing. In any event, until 
this issue is solved, it will be CHF Canada’s 
principal concern in government relations, 
at the federal and provincial level, and in 
our relationships with municipalities.6

We will have help. For some time, CHF Canada 
has organized consultations among groups 
concerned with affordable housing: the Canadian 
Housing and Renewal Association (CHRA), the 
Federation of Canadian Municipalities (FCM), 
and provincial non-profit housing associations. 
Our political messages have been included in the 
Canadian Co-operative Association’s government 
relations program. These valuable relationships 
have shaped our own approach and helped us 
select our tactics. They proved especially useful 
in dealing with the Canada Revenue Agency’s 
review of housing co-ops’ non-profit status. We 
will continue to develop these collaborative 
lobbying efforts, which will remain key to our 
government relations strategy in the coming years.

There will be one important change in the 
federal landscape: CMHC’s importance will 
decline. When a co-op’s operating agreement 
ends, CMHC’s relationship with the co-op also 
ends. Moreover, CMHC has often signalled its 
intention to step away from affordable housing 
when its present portfolio administration role 
concludes. What might remain may well be 
confined to co operatives in financial difficulties.

With CMHC less significant to our advocacy 
work, we will refocus energy at the provincial 
level, and at the municipal level in Ontario and 
elsewhere. A national government relations 
group that includes key regional federations 
(small and large) has already been tasked 
with continuing a Canada-wide co-op housing 
advocacy strategy focused on how subsidies 
for low-income households will be replaced.

In Ontario, over the next three years, it is clear 
that strong and focused advocacy work at the 
provincial and municipal levels will be needed, to 
build a supportive operating environment for co-ops 
and improve the prospects for new development.

While some Ontario municipal officials have come 
to view co-op housing as a model of the past and 
not the future, we have strong political support 
at the provincial and municipal levels, across the 
party spectrum. The 2012 debate on eviction 
law reform legislation at Queen’s Park included 
deeply felt and sometimes eloquent testimonials 
from MPPs of all parties to the merits of the co-op 
model. This as an opportunity we must build on. 

Once eviction law reform is in place, our advocacy 
work at the provincial level can be refocused.  
We will make the case to the government and 
opposition parties that Ontario’s affordable housing 
strategy should feature an enhanced role for co-
op housing. We will also call for a commitment to 
ensuring that federal-provincial funding is available, 
and earmarked, for rent supplements in federal 
co-ops with expiring operating agreements.

As we begin 2013 we will seek to take advantage 
of new leadership in the Liberal government 
that is expressly supportive of our goals. We 
will also be ready for an election and a possible 
change in government. Housing co-ops are held 
in high regard by all three parties at Queen’s 
Park and we will continue our efforts to position 
co-op housing as a non-partisan policy choice.  

5 New Brunswick’s Auditor General and the Government of Manitoba, for example.

6 We believe that demands by provinces and municipalities that the federal government continue to provide funding for low-income households will be successful. The 
most likely scenario is one in which the provinces receive federal funding and then develop their own programs to deliver the subsidies to needy households. 
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We will renew efforts to convince the Ontario 
government to proceed with promised new 
regulations to the HSA on a system for appealing 
service manager decisions and a streamlined 
approach to RGI calculations, and we will seek 
other regulatory changes that benefit co-ops. At 
the municipal level in Ontario, we will work with 
regional federation partners to support co ops 
and protect their interests as implementation of 
the HSA is completed, including development of 
Housing and Homeless Plans and local rules. We 
will help co-ops respond to inappropriate service 
manager interventions in their operations. 

Finally, most of the legislation that affects the 
operation and development of housing co-ops 
is made at the provincial level. Especially in 
Ontario, but across the country, we will continue 
to advocate for legislation and programs to help 
co-ops operate successfully as member- controlled 
businesses. We will continue our efforts to position 
co-op housing as a non-partisan policy choice.

a Strong chf canada 

The number of housing co-operatives affiliated 
with CHF Canada has grown consistently each 
year for the past decade. CHF Canada’s leadership 
is committed to membership growth and to 
improved member loyalty, and this Plan focuses 
on some strategic ways to meet those goals. 

In the next three years, new member 
services will be the most important 
factor in sustaining member loyalty. 

These services will include stronger technical 
services to co-op boards and managers responsible 
for financial planning and risk management, 
asset management and building renewal. 
These CHF Canada services will be planned 
and delivered in partnership with others.  

Through CHF Canada’s 2020 Vision Program, 
housing co-operatives link their community goals 
to better governance and management, and 
plan for their future. 2020 Vision has raised 
co ops’ awareness of the challenges they 
face, and – in becoming a strategic driver 
of loyalty and affiliation – has fostered high 
participation in courses and workshops. So, 
2020 Vision will remain a signature program. 

In Ontario, if eviction law reform legislation is 
passed, a major focus of our member services 
work (with government relations support) will 
be on negotiating the details of the new system 
with government, and providing co-ops with the 
resources, training and support they will need to 
understand and begin to use the new system. 

In 2010, CHF Canada began a partnership with 
Canada’s credit unions to build a process through 
which Section 95 housing co-ops outside of Quebec 
and British Columbia could access new mortgage 
financing.7 By the end of 2012, about a dozen co-
ops were exploring whether their properties could 
be modernized using new loans. Working with the 
Agency and expert consultants, CHF Canada now 
offers member co-ops technical support to analyze 
their borrowing needs, and facilitates the borrower/
lender relationship. Opportunities for redevelopment 
and expansion will also flow from this initiative.

In Ontario, progress is being made on a program 
to allow municipally administered co-ops and non-
profits to borrow to finance major capital repairs. 
The multistakeholder Asset Leveraging Working 
Group has begun a pilot program with the Waterloo 
Region service manager, with Infrastructure Ontario 
committing significant resources to the project. We 
will continue to work with the Province to implement 
a new borrowing program for capital repair.

A strong CHF Canada is not just about business 
services. Another important goal is engaging a new 

7 CHFBC, Vancity Credit Union and Terra Housing (a housing management and development group) have developed a joint venture company to refinance and redevelop 
housing co-operatives in BC.
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generation of co-op leaders. A 2012 survey showed 
that fully one-third of CHF Canada member co-ops 
had a director under 30 years of age, and one-
third of those had more than one young director. 
Co-op management is also being renewed, as 
younger people replace retiring co-op managers.8 
CHF Canada itself – board, Ontario Council and 
staff – is also in a process of generational change. 
With term limits for both directors and Ontario 
Council members, younger people will have many 
opportunities to join these governing bodies.

To help engage this new generation of leaders, 
and of course to anticipate emerging member 
priorities for programs and services, CHF Canada 
will launch a young member engagement 
strategy, and use the results of a large-scale 
member survey to be conducted in 2013. 

Voluntary associations like CHF Canada 
must always focus on keeping their value and 
relevance so that members will continue to 
affiliate. CHF Canada will continue its leadership 
in understanding, anticipating and meeting 
members’ needs, even if this may lead to direct 
competition with other organizations. 

In the next three years, we will also be mindful 
of maintaining a strong loyal staff by offering 
technical training that matches the service needs 
of our members, educational opportunities, and 
career counselling. We will continue to modernize 
our internal data management and information 
systems to improve our efficiency and productivity.
 

concluSIon

Although our strategic plan covers the next three 
years, it also looks beyond that horizon toward the 
years leading up to 2020. Our vision of the future 
is informed by the certain knowledge that many 
member co-operatives will soon encounter a brand 
new business environment – the next few years 
cannot just be more of the same. Other co-ops 
face significant challenges that put them at risk of 
failure or takeover by regulators suspicious of the 
sustainability of the co-operative business model.

New services, delivered through effective 
relationships with federations and other partners, 
will be needed to help co-ops address their new 
business challenges and to ensure the continuing 
relevance to them of membership in the sector. 
Engaging member co-operatives, and helping a 
new generation of co-op leaders take its place 
among our leadership, will be other essential 
factors in our movement’s continued success.  

The foundation for the strategic directions identified 
in this document is already in place. The pillars 
on which we will focus are successful housing 
co-operatives, strong partnerships, sustained 
member loyalty to CHF Canada and a powerful 
political voice. Our goal is simple: to ensure 
that co-ops continue to be a successful housing 
option, delivering good quality affordable housing 
in healthy and diverse urban communities. 
 

8 Most new managers are employees of co-op management companies, which have substantially expanded their client base in the past several years. 
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StrategIc PIllar #1: houSIng co-oPS

To support the success of our member 
co-ops and future growth of the sector, 
over the next three years we will: 

•	 develop	and	deliver	planning	tools	and	
resources to assist members in assessing the 
long-term viability of their operations, capital 
assets and revenue levels 

•	 provide	members	with	the	tools	and	support	
they need to for running successful, risk-
managed co-operative enterprises 

•	 institutionalize	and	facilitate	member	access	
to our Co-operative Housing Refinancing 
Program (CHRP)

•	 in	Ontario,	work	with	the	provincial	
government to put in place a program to allow 
municipally administered co-ops to borrow for 
capital repairs

•	 assist	member	co-ops	in	difficulty	to	find	
constructive financial solutions that ensure 
long-term viability 

•	 continue	to	develop	corporate	structures	that	
can hold and safeguard distressed community 
housing assets 

•	 promote	close	partnerships	between	members	
and seek candidate co-ops for merger 
initiatives

•	 protect	and	strengthen	co-op	independence	
and their identity as co-operative enterprises, 
paying particular attention to the challenge 

of protecting the independence of HSA co-
ops by advocating for a supportive regulatory 
environment, helping them strengthen their 
operations and minimize the opportunity 
for service manager intervention, and by 
supporting those that run into difficulty

•	 seek	opportunities	for	growth	of	the	sector	
through co-op expansion, development of co 
ops as part of public housing regeneration 
and public-private development partnerships,  
and supporting new forms of co-op housing 
tenure.  

StrategIc PIllar #2:  
federatIonS, other PartnerS

In support of our work with member federations and 
external partners, over the next three years we will: 

•	 continue	to	lead	the	alignment	of	service	
delivery among federations

•	 work	to	improve	regional	capacity	and	
minimize uneven regional service delivery 
through new regional service structures, 
including shared service models and 
federation mergers

•	 encourage	the	continuing	adoption	of	joint	
federation strategic plans and accountability 
for plan delivery

•	 pursue	project	partnerships	with	external	
housing organizations where it is in our 
strategic interests to do so

•	 identify	competitor	services	and	meet	the	
challenges they present.

appendix 1:  
Strategic ObjectiveS 2013 – 2015
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StrategIc PIllar #3:  
outreach and advocacy 

To achieve our outreach and advocacy 
goals for 2013-2015, we will:

•	 maintain	as	a	top	government	relations	
priority the finding of a solution to the ending 
of RGI assistance streams, working with 
member co-ops, regional federations and 
allied organizations to sustain affordability for 
low-income households through renewed RGI 
subsidy programs for federal co-ops

•	 lobby	for	the	renewal	of	federal	housing	
funding in 2014 on the expiry of the present 
2011 -2014 affordable housing transfers to 
provinces and territories 

•	 sustain	productive	working	relationship	with	
federal and provincial governments, while 
continuing bipartisan outreach to opposition 
party leadership

•	 show	leadership	as	a	national	and	regional	
housing stakeholder organization in 
formulating housing and urban policy 
positions and proposals, and gain media 
attention for our work in this area

•	 continue	our	government	relations	efforts	at	
the federal, provincial and municipal levels to 
secure fair operating conditions for federal 
co-ops and HSA co-ops in Ontario that protect 
their independence and autonomy 

•	 build	on	the	support	for	co-op	housing	
expressed by all parties at Queen’s Park to 
press for an enhanced role for co-op housing 
in the Province’s affordable housing strategy

•	 advocate	for	legislation	and	programs	at	
Queen’s Park that support the successful 
operation of co ops.

StrategIc PIllar #4:  
a Strong chf canada 

To assure CHF Canada’s continuing 
strength and relevance as a member service 
association in 2013-2015, we will:

•	 maintain	our	membership	base	by	continuing	
to anticipate and meet the current and 
emerging needs of our members

•	 survey	our	members	to	better	understand	
their priorities as CHF Canada members and 
incorporate them in our work programs

•	 maintain,	strengthen	and	expand	our	
commercial programs, to include our existing 
insurance programs, the Co-operative 
Housing Refinancing Program and new asset 
management planning services

•	 continue	to	promote	and	enhance	the	2020	
Vision program

•	 demonstrate	our	commitment	to	co-operative	
housing values through our leadership role 
in the international co-operative housing 
movement

•	 consolidate	sector	membership	where	this	is	in	
our strategic interests through the exploration 
of alternative sector structures where 
advisable

•	 sustain	a	loyal	and	skilled	staff	by	offering	
a healthy and inclusive work environment, 
attractive conditions of employment, and 
training and career counselling opportunities    

•	 provide	support	to	governance	bodies	through	
training, the effective transfer of information 
through reporting and support as needed in 
making strategic and policy decisions

•	 continue	to	make	a	priority	of	engaging	and	
supporting a new generation of governance 
leadership in the co-op housing movement and 
within CHF Canada

•	 provide	for	the	succession	of	CHF	Canada	
staff who may be ending their careers within 
the coming years.  


